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might start proceedings just as an individual starts proceed-
ings in a civil court for collection of a debt. The presiding
officer was usually, but not always, a barrister, but lawyers were
not permitted to practise before these courts. He was assisted
by two assessors, one nominated by the employer, and one (if
the case was that of a woman) by the Federation of Women
Workers.

A further explanation of the widening cleavage between
the rank and file and the old leaders, especially those who went
into the government, was the slowness with which this new
wartime machinery often functioned, coupled with the lack of
consistent policy toward meeting the issues raised by the rising
cost of living, by the change from time to piece rates, and by
the revolutionary changes in method.

For example, the National Federation of Working Women
endeavored for a long time to get a minimum wage ruling
for a certain very large class of operatives in munitions work.
The government let the thing drag unconsciously. Finally
the girls at Newcastle, some thousands of them, struck The
federation \\as peppered with wires and long distance tele-
phone calls from government officials telling them that the
strike was contrary to the law and insisting that they should
tell the girls to go back to work. The federation said that it
had tried for months to get the government to set a minimum
rate but without avail. It had not advised the girls to strike,
nor would it, under the circumstances, advise them to quit
striking. The issue lay between the munitions office and the
strikers. Within twenty-four hours the award was granted,
for, this was important war work, but the award was for these
Newcastle girls alone It took six weeks before similar rates
were granted in other plants, and in each one the issue had to
be raised that the rate had been granted in Newcastle. And
it took four months before a general order was issued covering
all work of this sort in the United Kingdom As it was, the
Newcastle girls got five pence an hour as against four pence
halfpenny which was given to their less militant fellows. The
result was to spread a distrust of the government's sincerity
among a growing body of women who were having their first
experience at wage-earning. And in general we have the
Standing Joint Committee on Industrial Women's Organiza-
tions reporting that "the promises to munition workers generally